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Al adoption is moving at employee speed while governance moves at organisational
speed. The first challenge is visibility.

For decades, organisations have become accustomed to controlling how technology enters the
enterprise.

A business case is prepared.

Requirements are documented.

Vendors are evaluated.

Architecture reviews are conducted.

Security assessments are performed.

Procurement approvals are obtained.
Implementation plans are created.

Only then does the technology arrive.

Artificial Intelligence is changing that model.
Because Al adoption is not waiting for procurement.
It is not waiting for architecture reviews.

It is not waiting for steering committees.

And it is certainly not waiting for governance frameworks.

Employees have already started.

Al Adoption Is Happening One Prompt At A Time

Unlike traditional enterprise systems, Al does not require a large implementation project.
There is no infrastructure to deploy.
No servers to provision.

No lengthy onboarding process.
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An employee can start using Al in less than five minutes.

Write an email.

Summarise a meeting.

Review a spreadsheet.

Generate a presentation.
Translate a document.

Debug a script.

Analyse a contract.

Research a competitor.

The barrier to entry is almost zero.

The productivity benefit is immediate.

The decision often happens at an individual level rather than an organisational level.

That changes everything.

Because by the time management starts discussing Al strategy, employees may already be using it

daily.

This Is Not Shadow IT. It Is Faster Than Shadow IT.

The industry has seen something similar before.

Shadow IT.

Employees adopting cloud services without formal approval.
Departments subscribing to SaaS platforms outside IT governance.

Business units solving problems faster than organisational processes could support them.

Al is different.

Shadow IT often involved budgets.
Contracts.

Procurement.

Infrastructure.

Al requires almost none of these.

Many Al tools are free.
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Many are already embedded into productivity platforms.

Many arrive automatically through software updates and subscriptions organisations already own.
The adoption curve is significantly faster.

The visibility is significantly lower.

The governance challenge is significantly harder.

The Real Driver Is Productivity

Most employees are not using Al to bypass governance.
They are trying to work faster.

Prepare reports faster.

Respond to customers faster.

Write code faster.

Analyse data faster.

Reduce repetitive work.

Improve productivity.

From the employee perspective, the decision is often obvious.

If a task that previously required two hours can now be completed in twenty minutes, adoption becomes
inevitable.

This creates an uncomfortable reality for organisations.
The business value arrives immediately.

Governance arrives later.

Governance Moves At Organisational Speed

Organisations operate differently.
Policies need review.

Risk assessments need approval.
Standards need endorsement.
Committees need deliberation.
Controls need implementation.

That pace is entirely reasonable.
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Good governance should be deliberate.

The challenge is that Al evolves at consumer speed while governance evolves at enterprise speed.

A new Al capability can appear overnight.
An organisation may require six months to assess it properly.
By then, employees may already be relying on it for daily work.

The governance gap begins to widen.

The First Al Governance Problem Is Discovery

Many organisations are currently asking:

“How do we govern Al?”

That is an important question.

But perhaps not the first question.

The first question may actually be:

“Where does Al already exist inside our organisation?”

Which teams are using Al tools?

Which business processes rely on Al assistance?

Which data is being shared with Al services?

Which Al features are already embedded within existing platforms?
Which employees are using Al-generated content in decision-making processes?
Governance starts with visibility.

Because you cannot govern what you cannot discover.

The Risk Is Often The Data, Not The Model

Al discussions frequently focus on models.
ChatGPT.

Claude.

Gemini.

Copilot.

Perplexity.
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The more important discussion is often elsewhere.
What information is being shared?

Customer information?

Financial reports?

Board papers?

Source code?

Contracts?

Investment analysis?

Incident reports?

The model may not be the risk.

The information flowing into the model often is.

Organisations have spent years building data classification frameworks.

Al does not make those frameworks obsolete.

It makes them more important.

Banning Al Is Unlikely To Work

History has shown that banning useful technology rarely succeeds.
Employees adopted cloud services.

Employees adopted collaboration platforms.
Employees adopted smartphones.

Employees adopted remote working tools.
Employees will adopt Al.

The productivity gains are simply too significant.
The question therefore should not become:
“How do we stop Al?”

The better question is:

“How do we enable Al safely?”

Approved platforms.
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Data protection controls.

Clear guidance.

Usage monitoring.

Identity governance.

Awareness programmes.

Risk-based controls.

This should sound familiar.

Because it is the same philosophy that modern cybersecurity architecture applies everywhere else.
Enable business safely.

Not block business safely.

Al Governance Is Becoming ldentity Governance

The next stage of Al adoption introduces an even larger challenge.
Al systems are increasingly moving beyond content generation.
They are reading information.

Making decisions.

Calling APls.

Accessing repositories.

Executing workflows.

Creating tickets.

Performing actions on behalf of users.

To do this, Al requires identities.

Permissions.

Tokens.

Roles.

Credentials.

The governance challenge therefore changes.

Not:
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“What can the Al do?”

But:

“What is the Al allowed to do?”

An Al agent with excessive permissions is simply another privileged identity waiting to be governed.

The Organisations That Win Will Adapt Faster

Technology adoption has always moved faster than governance.

Cloud did.

Mobile did.

SaaS did.

Al is unlikely to be different.

The organisations that succeed will not necessarily be those that deploy Al first.

Nor will they be those that ban it longest.

They will be the organisations that adapt governance quickly enough to support innovation safely.

That requires visibility.
Trust.
Controls.

And a willingness to rethink assumptions that may no longer hold true.

Final Thoughts

Employees are not waiting for Al strategies.

They are not waiting for governance frameworks.

They are not waiting for steering committees.

They are already experimenting.

Already learning.

Already improving productivity.

Already changing how work gets done.

The question is no longer whether Al adoption is happening inside the organisation.

The question is whether the organisation can keep pace with it.
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Because employees are adopting Al faster than organisations can govern it.
And governance delayed often becomes governance bypassed.

Question assumptions. Share knowledge. Build trust.
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